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1. The Central Inspectorate of Waberways (Teentralnaya Inspektaliya Vnutrennikh Vodnykh
Putey) waes a central directorate of the Ministry of the River Fleet, subordinate to
the MRF minister through his Deputy Minister for General Administration. This in=
spectorate was responsible for the enforcement of safety regulations snd the super-
vision of acoident preventive service within the Ministry of the River Fleet, The
Regional Inspectorates of Waterways (Lineynyye Inspekteil Vnutrennikh Vodnykh Putey)
were field agencies of the central inspectorate and were located in all larger river

porte,

2, Twenty-five to 30 employees worked in the Central Inspectorate of Waterways; their

main tasks were as followss
s, Providing vessels with, and the control of, the following documents:
(1) OCertified register of personnel employed on each particular vessel,

(2) Certificate of home port. Every vessel was assigned to some partioular
which was then considered its "home port" (port pripiski).
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b, Cénbtrol over vessel diaries (sudovykh zhurnalov). These

‘ daé 5-wepe 1ssued to vessels by their parent steamship

. - The Gntrsl Inspectorate of Waterways, however, through

. tive regional inspectorates, had the right to check.

stries made in these diaries. There Were four types of-

. ddaries, a deck diary, an engine dlary, an electrical- -

iént @1ary, and a radio equipment diary (palubnyy zhurmal, .

iy Zhurnal, zhurnal elektricheskogo oborudovaniya, and

“padio-zhiurral) . These were working dlaries wherein all pertinent
operational data wesgentered at the end of each watch. ’

1ng outbound vessels with a written authorization to leave

‘P Papren thus ptiiods vk SYpgves U0 dflkhods). Such a document

‘ gileg esch’ time ,hewvwﬁagi eft port; it presupposed a

cdompiete imspection by port autliorities of the sanitary provisioms,

 24re~righting equipment, and orew ‘accident preventive service of ’

. the respective vessel, Often, however, this document was issued
without any imrspection by the port suthorities.

(Y

(1) In case of an aocident the normel procedure was as follows.
+ . She skipper of any ship involved in en accident immediately
" wrpte s detaliled report of the acoident and at. the mame time
" made & sorresponding entry in the ship's diary. As soonr as
She damaged vessel reached the first port, repressntatives »
lofthe veasel's home office started a detailed investigation.
" Represeatatives of the Regional Iaspectorate of Waterways
alvays partioipated in this investigation., In cases where
‘there was damege to the vessel's hull or maohinery,
.representatives of the Regional Inspectorate of Rlver :
Register alsc partioipated. When there was dissension as. to
the cause of, and/or responsibility for, the scocident; the’
inion of the Regional Inspectorate of Waterways was ‘
‘Bormally given credence. In very serlous and complicated
oases, the entire matter might be forwarded to the Centrel
‘ ::ng.etumte of Waterways; its opinion wes considered fimal.
~ In 958 of the oases, howaver, the tuuiulInspestorate of
Waterways would accept the opinion of its fileld agenoy.

- (2) The most common mosident in the river fleet was for vessels
. te run aground ("postenovke 2s mel!"). If there was no
-gu:ayto the vessel, or if the damage did not. exceed the
MON wage of the respomsible person, the damage was
paid by this person, according te the provisions of
P raph 1 of the U bor Code,i.e., withholding ‘
one=third Of his sal w ne oost of the damage was met,
Ia addition, the persen responsible for the-acoldent was \
 mormally demoted im renk and punished by 10-30 days in
- oORfinmement . ) o :

" (3) Acsidents resulting in serious damage were treated before
. responsidle ceurts im sccordance with provisions of
plrmqgh 59 of the Ug%% Criminal Code. Punishment as
prescribed by law was Irom years of hard labor.
The normal sentence given by courts for asccidents cauweing
3,000, er wnder, Trubles’ of damage was three to five years
of hard labor, Accidents cawsing the loas of sargo or lives
of the erew drevw the highest penalty, 25 years. Sentences,
however, depexnded- very much on the attitude of the direstor
of the respective stesmship company. Since there was always
% _shortage of mavigation personnel, especially skippers, it »
' - oftem ogeurred that the steamship company director defemded :
: his skipper ~=- net because he sympathized with the mam, but
in order to keep him on the jJob, The bribery of regiomal
. Anspestorate of river register and waterways representatives
< was the most.common and successful way to whitewash the
‘ defendont, : ‘ ‘
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€., _Supply ‘ol vekéels with navigation equipment and 1nstruu&mﬁt
(Aydregiaphical msmuals of individual rivers, maps, logs,
ses gauges, aisnal equipment) .

L. ‘rracticaI inatruetion of river nawigation persomnel in the e
opefltion oF iiver vesseéls. All regional inspectorates of water-
ways hsd “"captein-instructors” (kapitan-nastavnik) whose task was
o familiarize and to imstruct ship personnel with the character
of "the riveis, canals, and banks, as well as in the practical
_méthods of pileting. This instruction was ag partly im the
‘poirts; at other tiwmes the *eaptain~ingtructor” accompanied the
shig on 1té-trips. Barﬁe gkippers were also trained in the porta

saptain-ingtructors”; special attention was pald to
rfamlliarizing barge skippers with the loadimg and unleading pro-
“oediides of the river fleet. In sddition, each regional imspectorate
of waterways had imstructors fer mechsmics and stokers.

5.1‘Publicatiun of maenuals desling with the techirleal expleoditation
: of river vemdels and river vessel machinery, and ridver navigation
(pruvil plavnndya) Thare wers approximately eight volumes of
1 eohn eal Ex loitatien nanualew and one volume of the
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